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CALL FOR EXPRESSION OF INTEREST

Note: The purpose of the Call for Expression of Interest is to solicit interest from existing or prospective partners that wish to participate in a UNHCR operation and contribute complementary resources (human resources, knowledge, funds, in-kind contributions, supplies and/or equipment) to achieving common objectives as agreed in a Project Partnership Agreement.

UNHCR Offices are required to provide a brief description and background of the Project and selection criteria for the Project. A sample template for a Call for Expression of interest is below.

	 
	CALL FOR EXPRESSION OF INTEREST No. 1
	

	Project title and Identification:
	Project Location:

	Legal and social assistance to refugees and asylum-seekers
	Republic of Moldova

	Brief Background of the Project:

	The Republic of Moldova has generally been perceived as a country of origin and transit for migrants and persons in need of international protection. In recent years the country has also become a country of destination in particular for Syrians, Ukrainians, Iraqis and Afghanis. In 2015 a total of 276 persons applied for asylum in the Republic of Moldova compared to 245 in 2014. Asylum-seekers face numerous challenges, as a result many of them move on to third countries in search of protection and a better standard of living. Many encounter difficulties while attempting to become formally employed or access social or health services. Numerous asylum-seekers seek to move onwards to EU Member States due to family links and the availability of community support. 

As of 30 June 2016, there were 433 beneficiaries of international protection registered in Moldova, whereas 124 asylum-seekers were awaiting first instance or court decisions. 

UNHCR has worked closely with the Moldovan authorities since the country ratified the 1951 Refugee Convention. While significant improvements with regard to legislation and judicial review have been achieved, the asylum system still has room for progress in the quality of national Refugee Status Determination (RSD); and in developing a   legal, social and economic environment that is more conducive for local integration for refugees. 



	Goal/Objective, Expected Outcome and Main Activities:

	The United Nations High Commissioner for Refugees (UNHCR) is mandated by the United Nations to lead and coordinate international action for the world-wide protection of refugees and the resolution of refugee problems. UNHCR’s primary purpose is to safeguard the rights and well-being of refugees. UNHCR strives to ensure that everyone can exercise the right to seek asylum and find safe refuge in another state, or to return home voluntarily.
UNHCR’s overall strategy in Moldova is to support the authorities in developing a national asylum system in line with international and European standards. 

The objective of the project is to:

· improve authorities’ capacities to process asylum claims in line international standards and increase the protection space for asylum seekers, refugees and beneficiaries of humanitarian protection;

· improve integration and self-reliance prospects of people of concern (PoCs), including by capacitating the relevant authorities and other stakeholders;

· improve relevant national capacities to support PoCs through social security schemes.   

The project will contribute to the overall strategy of UNHCR by addressing the following issues:

· Access to the territory

· Access to the asylum procedure

· Due process in the asylum procedure

· Fair outcomes in the asylum procedure

· Observance of social and economic rights for refugees, persons with complementary protection and asylum-seekers

· Detention of asylum-seekers

· Access of persons of concern to free legal aid and representation in court
· Readmission of asylum-seekers

· Security of persons of concern (including tolerance building) on the territory of Moldova 

· Counselling on durable solutions, including local integration, voluntary repatriation and resettlement.

The following results are expected:

· All asylum seekers have access to the territory and RSD

· 100% of asylum-seekers counselled on rights and duties

· 100% PoCs counselled on available social services and have their social and economic  rights fulfilled

· Public defenders involved in at least 40 RSD litigation cases

· At least 100 representatives of the central administration and the judiciary trained in asylum matters
· At least 20 PoCs have submitted applications for citizenship

In 2017, UNHCR will continue to provide financial and in-kind assistance to persons of concern with specific needs. Priority will be given to persons who cannot support themselves due to their age, health condition or other special circumstances. 

The project will assist UNHCR in its advocacy efforts at the national level and with individual cases to ensure access of PoCs to national welfare services. Efforts will be made to promote and ensure self-reliance whenever possible.

	Intended Population of Concern:

	Asylum-seekers, beneficiaries of humanitarian protection and refugees in the Republic of Moldova.                                                          

	Eligibility criteria:

	Expressions of Interest shall be submitted by any non-profit civil society actor in the Republic of Moldova. This excludes politically affiliated organizations, businesses, media organizations.

Joint submissions by several organizations are encouraged.                     

	Project Period:

	  1 January – 31 December, 2017                                        

	Submission Deadline:
	Date Decision Results to be Communicated to Applicants:

	15 September 2016
	30 September 2016

	Selection Criteria

	Choose relevant criteria
	Criteria Description
	Assigned Weighting (optional)

	X
	Sector expertise and experience: the required specific skills, sector specialists, knowledge and human resources, demonstrated knowledge and experience implementing refugee legislation, standards and practice.
	20%

	X
	Project management: at least two years’ experience in implementing projects, ability to deliver project objectives, accountability mechanisms in place and sound financial management, taking into account available audit results and past performance, where applicable.
	10%

	X
	Local experience, presence and community relations: relevant experience in working with public institutions; understanding of the needs of the Persons of Concern; existence of an ongoing programme in the area of operation; knowledge of the local legal and social environment; capacity to engage refugees and other persons of concern into Project activities; confidence from local communities; local presence; partner policy on community relations;
	15%

	X
	Contribution of resources: evidenced and documented contribution of resources to the Project in cash or in-kind (e.g. premises, human resources, supplies and/or equipment) by the partner that are presently available (or potentially mobilized by the partner) in order to supplement or complement UNHCR resources.
	15%

	X
	Cost effectiveness: proportionate level of direct costs and administrative costs imposed on the Project in relation to project deliverables.
	30%

	X
	Experience in working with UNHCR: global and/or local partnerships including knowledge of UNHCR policies, practices and programs, including an understanding of and ability to work within UNHCR's funding limitations and associated inherent risks. Partners that have three consecutive qualified audit opinions may not be considered.
	10%

	Assessment process:

	Expressions of Interest will be assessed against the selection criteria specified above by a special Committee. Each applicant will be informed in written about the decision taken.

At this stage of the Call, the shortlisting of an expression of interest does not constitute a binding commitment – either implicit or explicit – on the part of the UNHCR to finance proposed activities.

Shortlisted applicants will be invited to develop more detailed proposals.

	Procedure for submission of expressions of interest

	Prospective partners must submit the following documents within the aforementioned deadline:

1. Brief concept note as per the template attached in English.
2. Filled in and signed attached Partner declaration (for the prospective partners not yet registered with UNHCR Headquarters)

3. Copies of the registration documents.
4. The Charter of the organization.

5. Copy of previous audit report.

6. Details of separate bank account.

7. Confirmation of registration under the UNHCR Partner Portal.

Please send your Concept Notes to the below indicated contacts. 
· The Concept Note shall not exceed 5 pages (Single spaced Times New Roman 12):

· Contacts and profile: organization’s name and registration details, office and mailing addresses, telephones, email, webpage, composition of the board, name and contacts of the Executive Manager, name and contacts of the contact person, organization’s background, history, experience, expertise, completed list of projects during past 5 years with donor names and project values in US Dollars, 2015 annual budget, fiscal year duration, number of personnel employed in 2016, any other additional information that you may deem necessary and useful for the decision making – maximum 2 (two) pages;

· Implementation strategy: brief description of the concept, strategies, tactics, approaches - maximum 1 (one) page;

· Project staff: describe the estimated number and functional profile of the positions and personnel to be recruited under the UNHCR funding – maximum half-a-page;

· Contribution of resources:  describe other than UNHCR sources that organization will be able to mobile in order to supplement the UNHCR funded project, explain type and value of the intended contribution, is it in cash or in-kind (e.g. human resources, supplies and/or equipment), or both – maximum 1 (one) page;

· Any additional comments that you may find useful for decision-making – maximum half-a-page.

The documents quoting above project title should be sent either electronically to mdach@unhcr.org or directly to the following address:

UNHCR Moldova

68, Mateevici str.

2009, Chisinau, Moldova

Expressions of interest submitted after the deadline of this call will not be considered.

For queries: contact Mr. Marin Dolinta, Senior Administrative/Programme Associate, at mdach@unhcr.org  or +373 22 27-18-53


	Issuing UNHCR Office
	United Nations High Commissioner for Refugees (UNHCR)

	Contact Address
	68, Mateevici str., MD-2009, Chisinau, Moldova

	Signature, Head of Office
	

	Full name and title, Head of Office
	Traian TURCANU

	Name of UNHCR Office
	National Office

	Date
	15 August 2016


